Triple Point
HEAT NETWORKS

INVESTMENT MANAGEMENT

S

/ Heat Né{wor InvestrhentP ject—

¥

| *I:!’e Story so Far

1 i\ 4 s = =1
| *, 1 B ""‘I p >
0 =) ) 7
~ u v » | | 1|
| q 5o ] il o=
J' d it Ll- 3 \ o~ A ““I { il | »
| | X . \ , |\ e \ \
e [ \ \ I\ A y
¥ | N 02
\ [ ARATRAR Y \
\ \
i W
b | |\
g | 5 ‘l U AR \‘ «\‘ \'
|




Triple Point
HEAT NETWORKS Carbon emissions

INVESTMENT MANAGEMENT

Estimated UK Emissions Attributable
to Heating, 2016

EMISSIONS FROM
HEAT = 37%

Source: BEIS 2018, Transforming Heat

ecuity  Gemserv

Triple Point A o
@ HEAT NETWORKS | AZCOM ®w:ersoe |BDO ¢

INVESTMENT MANAGEMENT


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/766109/decarbonising-heating.pdf
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@ HEAT NETWORKS Heat networks part of the solution

e Central source of
production through to
multiple sites

e Reduce emissions
e Reduce bills
e |ncrease resilience

 |ncrease flexibility
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The Heat Networks Investment Project (HNIP) is a major Government project
which will invest up to £320m of capital funding in heat network projects,
leveraging around £1bn of private investment.

HEAT NETWORKS DELIVERY UNIT (HNDU) HEAT NETWORKS INVESTMENT PROJECT (HNIP)

ENERGY MAPPING & DETAILED PROJECT Al
MASTERPLANNING TECHNO-ECONOMIC FEASIBILITY DEVELOPMENT COMMERCIALISATION CONSTRUCTION

BASELINE ACTIVITIES - _
Short- and long-term strategic heat Detailed technical appraisal and Commercial modelling, legal Finance, procure, Build & Commission
network masterplanning economic viability assessment structuring, financial modelling, negotiate contracts

procurement strategy, business case -

EXTERNAL PROJECT MANAGEMENT SUPPORT

ADDITIONAL ACTIVITIES - Further technical de-risking, detailed design and/or
ugcrk required to meet local planning conditions
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Post HNIP funding, IRR sufficient to
fully fund project

HNIP gap funding

Pre HNIP funding, IRR too low to fully
fund project

Internal Rate of Return (IRR)

We use our model based on your inputs to work out how much grant (or
loan) is needed to enable your scheme to reach the required IRR
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T,

Scheme closes
March 2022

Round 5 pre-app deadline

March 2020
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We are pleased with the number of applications and the range of projects represented.

59 pre applications Both new and existing GWh delivered per year
submitted schemes (exc. Network losses)

e

m Existing ® New m Less than 15GWh = 15GWh - 30GWh
m 30GWh - 50GWh = Over 50GWh

m Public = Private
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Range of technology types

m Gas CHP m WSHP = Heat from EfW Plant = GSHP = Other
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Ken Hunnisett Alex Tucker

AECOM

Technical Analysis
&

LUX NOVA GEMSERV
Legal Application
Assassment Support

AMBERSIDE

Investor Financial & Commercial
Relations Assessment

Stakeholder
Enagement

Amy Fry Nick Good
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http://www.tp-heatnetworks.org/
mailto:enquiries@tp-heatnetworks.org
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